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Dear YP4 Vote Organizer,
It’s young progressives like you are at the front lines of increasing access to the ballot box
for all of our diverse communities by working to get out the vote, educate and mobilize
voters, and connect the dots between the real issues impacting us and the political and
policy processes.
In this campaign plan document, we provide you with numerous organizing tools for your
voter engagement campaign that will help you determine the most strategic plan of action
for your mobilization efforts.
Pieces that require organizer input are denoted by a highlighted text box and an arrow:

Remember: this is a working document – if your goals and ideas change after the due
date, that’s ok. We just want to have a sense of your plans so we can determine what kind
of support you will need to implement your voter engagement campaign.

Lastly, while we expect you to complete all Fellowship ILDP and Blueprint assignments,
your vote campaign must be incorporated into your YP4 Blueprint for Social Justice.
Should you need any clarifications or wish to receive additional resources, be sure to
contact us.
Mercedes Fulbright
Civic Engagement and Advocacy Associate, Young People For
mfulbright@pfaw.org
202-467-2340 / 972-832-4109
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YP4 VOTE ORGANIZER INFORMATION
Organizer’s Full Name:

Campus (if applicable):

City:

County:

State:

Email Address:

Phone Number:

Mailing Address:
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PLANNING A VOTER ENGAGEMENT CAMPAIGN
Despite the challenges to voting, there are numerous ways to join others in getting out the vote and
making a positive difference in our communities this election cycle.
In this section, you will find tips and resources for organizing your people and increasing voter turnout in
November. Should you need any clarifications or wish to receive additional resources, be sure to contact
Mercedes Fulbright, YP4’s Civic Engagement and Advocacy Associate, at mfulbright@pfaw.org

1. OUTLINE YOUR GOALS AND DELIVERABLES
Clear and specific goals, deliverables, and demands will guide your campaign strategy and activities.
Without them, you are likely to organize aimless projects, taking on too many or unrelated activities
with no targeted outcome, and no concrete way to measure the success of your project.
The non-partisan goal of the 2015 YP4 Vote Program is to increase the civic participation of youth and
other marginalized communities by engaging them in the 2015 electoral process through voting.
To accomplish this goal, we will need to outline deliverables (the numerical benchmarks one uses to
determine if they are meeting their goals) that Vote Organizers should meet. Below is a table you can
use to fill out your ideal campaign deliverables.

Events Held

YP4 VOTE CAMPAIGN DELIVERABLES
Voter Touches
Pledges
Voter Contacts
(at least 3x
Gathered
Gathered
voter contacts)

Voter
Turnout

Volunteers
Trained

Each community is different. As such, you should adjust these deliverables based on your community
and what is feasible / reasonable for you to accomplish. The SMART deliverables tool below can help to
clarify your deliverables and will guide your work:
Are my deliverables Sustainable?
Are they more than a one-time fix?

Are my deliverables Measurable?
Are they concrete and specific?
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Are my deliverables Achievable?
Do I have access to the resources and expertise to complete my goals within my timeline?

Are my deliverables Relevant?
Do my goals address a real need in my community? Have I talked to the people most impacted?

Are my deliverables Time-bound?
Are my goals compelling within the current political and social context? Have I identified a
deadline for myself?

You may need to revise your goals and deliverables as you develop a strategy or implement your
campus campaign plan. As you find out more information on the landscape around voting in your
community, your ideas and numbers might change.

YP4’S Suggested Vote Campaign Deliverables
YP4 has been developing young leaders to be civically engaged activists since 2005 and running vote
campaigns since 2010. Based on this experience, our work has shown that the following campaign
deliverables are feasible for most vote organizers to accomplish:
 Gather 100 fully-completed Arrive With Five pledge cards, totaling a minimum of 600 votercontacts through pledgees and their five contacts
 Recruit and train 10 community members to do voter engagement work in order to have a
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wider reach and to build the movement
 Host two voting-info forums / events so community members know how to cast a ballot
 Touch all voter contacts three times in the week before Election Day, and four times before that
While these deliverables are strongly recommended, we recognize you may need to revise them to fit
your community and your campaign.
2. FAMILIARIZE YOURSELF WITH YOUR COMMUNITY

a. COMMUNITY SCAN
Before launching into any social justice work, you must ensure you are very familiar with your
community so you can be strategic in your efforts. The same applies to voter mobilization work.
You should complete a Community Scan to identify the organizations, individuals, and resources who
are also working on – or interested in – increasing voter turnout in your community. This will help all of
your efforts by building collective power to ensure greater success in your organizing work.
The following questions can help you in this endeavor. You may eventually want to answer them with
your team members since they can help you identify additional resources you are unaware of.

Community Scan Questions to Think Through
How large is the community / campus you’ll be working in, and who makes up your
community (i.e. what are the ages, races/ethnicities, abilities, resources, beliefs, etc. of your
community members)?
How will these facts affect how you approach your work?

What issues matter most to your community / campus?
How will this affect how you approach your work?

Who in the community will your voter engagement work impact, and how?
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In which ways have previous voter engagement initiatives succeeded in your community?
Why?
How will you make sure these past success inform your work to ensure you lead a campaign
successful?

In which ways have previous voter engagement initiatives failed in your community? Why?
How will you take these lessons into account and you lead a campaign that is informed by and
accountable to your community?

What are the community and/or campus media outlets?
How can you use them to further promote your work?

Are there institutionalized programs that already support voter engagement work in your
community, and you can you leverage these resources (i.e. non-profits organizations, student
programs / groups, vote coalitions, etc.)?

Are there institutionalized programs that discourage or prevent voter participation in your
community?
How can you mitigate their effects?
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Has voter registration and participation been restricted in any way in your community?
Are there any laws or practices that restrict voting (voter ID laws, closed campus polling places,
etc.)? How will restrict voter turnout and how can you mitigate their effects?

What are the vote deadlines (registration, early voting, absentee) and voter ID requirements
in your state?
How will you communicate these deadlines to community members?

Where the nearest polling places in your area and what are their hours?
How will you communicate this information to community members?

Addressing Obstacles to Voting
It could be that you will encounter barriers to voting in the form of restrictive laws, community
skepticism as a result of unaccountability on the part of previous organizers, or other obstacles while
working on your campaign. You should think through these potential hindrances while completing your
community scan.
Once you determine some anticipated obstacles, it is crucial that you plan to mitigate their effects. For
example: if polling locations are far away for folks, can you organize shuttle buses to the polls? If you’re
working to turn out voters in a neighborhood that was mobilized and then dropped by a former voter
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mobilization effort, how will you ensure you are accountable to these folks and don’t misrepresent your
work or make promises you can’t keep? Think through different options so you’re not caught off guard.
Additionally, be sure to contact YP4 staff for resources/guidance to confront those obstacles – we will
likely be able to provide you with resources and contacts that can help you should issues arise.

COMMUNITY CALENDAR
“He who fails to plan is planning to fail.”
~ Winston Churchill
Such words are especially true when orchestrating voter engagement campaigns. To create an effective
voter engagement, education, and mobilization strategy, one must plan it out. Before launching into
your work, you should have a clear sense of important community and election-related dates to plan
your work around. In other words, you should develop a Community Calendar.
We recommend you do this with your teammates to ensure you know what’s going on in your
community and the election cycle. Be sure to include state voter registration deadlines, Election Day,
and any important religious holidays or campus vacations that might make folks unavailable or busy.

August 2015
Sun

Mon

Tue

Wed

Thu

Fri

Sat

31

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

September 2015
Sun

Mon

Tue

Wed

Thu

Fri

Sat

31

1

2

3

4

5

6

7 LABOR DAY

8

9

10

11

12

13

14

15

16

17

18

19
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September 2015
Sun
20

Mon
21

Tue
22 NATIONAL

Wed
23

Thu
24

Fri
25

Sat
26

VOTER REG DAY

27

28

29

October 2015
Sun

Mon

Tue

Wed

Thu

Fri

Sat

30

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26 GOTV WEEK 27 GOTV WEEK 28 GOTV WEEK 29 GOTV WEEK 30 GOTV WEEK,
TRICK OR VOTE

November 2015
Sun

Mon

Tue

Wed

Thu

Fri

Sat
31 GOTV WEEK

1 GOTV WEEK

2 GOTV WEEK

3 ELECTION DAY 4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Events You Should Consider Including in your Calendar:





Freshman Orientation
When Classes Begin
Labor Day – Monday, September 7, 2015
National Voter Registration Day - September 22, 2015
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Your State’s Voter Registration Deadline
Midterms / Exam Week
Fall Break
Your State’s Absentee Ballot application deadline
Your State’s Early Voting Period
Trick or Vote / Halloween – Friday, October 30, 2015
GOTV Week – October 26 – November 3
Election Day - Tuesday, November 3, 2015
Team Debrief – after Election Day

3. FORM AND TRAIN A TEAM OF VOLUNTEERS
In all social justice work, we can’t go it alone. Not only would we burn out, but the dispersion of efforts
greatly diffuses the power of our movement. Building teams is therefore crucial.
Similarly, to be effective in voter outreach one needs to create a solid team of volunteers who can help
reach a wider audience and accomplish more than an individual can do by themselves.
a. RECRUITMENT
The first step to building a team is determining who is likely to engage in vote work. These could be
friends who share similar interests, student groups you’re a part of or that already do voter engagement
work, and / or groups that focus on issues that could be impacted by the upcoming election (such as
healthcare and student debt related groups). Your Community Scan can help determine this.
Once you’ve figured out whom to engage, get together and share why you’re both interested in vote
work and see if there are any parallels between your motivations. Once you know they’re interested,
ask if they could volunteer to do voter outreach. If they are already doing voter engagement work, see if
you can partner up. Remember: getting even just a few committed people will go a long way!
After reaching out to folks you have flagged as potential partners, expand your horizons and reach out
to a wider audience. Work with your initial team to put up posters, do social media and listserv blasts –
whatever is the best way to reach out the folks in your community –to get more folks involved.
Whenever recruiting volunteers, make sure to get everyone’s contact info (even if they don’t end up
committing) and asking them to vote on Election Day. And for folks you’re particularly impressed with
and want to invest in, be sure to nominate them to be a YP4 Fellow.
b. TRAINING & MANAGEMENT
Next, you will need to train these volunteers on how to effectively reach out to voters. Start from your
own story: why are you doing this work? You should help volunteers connect their own story to why
they are doing voter engagement work and effectively communicate the connections between voting
and the issues they care about, along with important voter information (such as voter registration
deadlines), to community members.
10

Once that is done and they feel comfortable enough to do so, grant volunteers the opportunity to take
ownership of campaign tasks! To help with this, check out these tips from the New Organizing Institute
(NOI) on how to manage and work with your volunteers1:
Delegate Projects. Instead of delegating tasks, give projects that people can take ownership
over. Give them a chance to develop their own timelines and project management system.
2. Be Realistic. Volunteers should have a realistic chance of completing the project successfully.
That’s not to say it shouldn’t be a challenge. Think through the project before delegating and
make sure people will have the resources to be successful.
3. Establish Ground Rules. Just like any great training, any great organizing relationship has ground
rules you can fall back on. A useful one has been “assume good intentions.” When things go
awry we can remind ourselves we’re in this together and work through differences.
4. Get to know them. Volunteers are more than cogs in a machine hitting goals. They are the
future leaders of this movement, but that’s only if you provide the support they need to become
a leader. Get to know them, where they want to go with their careers, what they find
challenging, and do what you can to help them develop their leadership skills.
1.

c. RETENTION
Volunteer retention is a big part of what makes (or breaks) a voter engagement campaign, because they
are at the heart of your efforts. It’s crucial that one makes sure volunteers feel respected and included
in order for organizing work to have a strong impact.
Here are more tips from NOI about how to retain your volunteers2:
1. Think deliberately about retention. Don't just leave it to chance! You should strategize about
retaining the best people just like you strategize about your goals.
2. Be direct. One of the easiest retention strategies is to directly tell the person how much you
care about keeping them. Take the person out for coffee and ask directly, "How can we make
sure you stay involved for the next two years?"
3. Give people a sense of purpose. Make sure your best people understand where the
organization is headed and how they fit in, and take the time to show volunteers how important
their role is in your success.
4. Ensure they have chances to grow. Make sure that great people don't get bored. You can do
that by offering new challenges, increased responsibilities (when wanted), and helping them
prepare for the next rung on the ladder. Staffers and volunteers alike will appreciate the
opportunity to contribute in new ways, and you'll benefit from a more multi-talented pool!
And, importantly, nominate them to be a YP4 Fellow! VOTE program volunteers have become YP4
Fellows in the past, and we will keep this pipelining tradition going this year, too. So as you’re
1

http://neworganizing.com/content/blog/tip-make-real-connections-withpeople?akid=2237.116007._iKheR&rd=1&t=1
2
http://neworganizingeducation.com/content/blog/tip-retain-your-best-staff-and-volunteers
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organizing, keep your eye out for folks who you believe could benefit from and would enrich the YP4
family.

PLAN VOTING-RELATED ACTIVITIES AND EVENTS
To help you meet your campaign deliverables, YP4 recommends you organize events and activities that
increase voter turnout.
Once you have outlined your goals and completed your community scan and calendar, you are ready to
determine what types of awareness-raising activities your team should implement to get the greatest
number of people out to the polls on Election Day and meet your campaign deliverables.
Make sure to plan events that address the potential barriers to voting that you highlighted in your
community scan (information sessions of voter ID laws, organizing vans to the polls, etc.).

YP4 Support for Events and Activities
Always notify YP4 staff before you run a vote-related activity or event, because we are here to help.
We have the resources and capacity to support you (including media / communications assistance, seed
grants, and maybe even a field visit to your campus/community), so don’t miss out on these resources!

a. EVENTS LEADING UP TO ELECTION DAY
Brainstorm events that are most likely to engage your community around the election with the help of
your community scan and this list of potential activities.
As stated in the suggested deliverables, try to touch voters four times before the week leading up to
Election Day. Employing a variety of these activities and events – and adapting them to fit your
community – will help you accomplish this and ensure the strongest success rates for your campaign.

Example Vote-Related Events
Canvassing
Canvassing (also known as “door knocking”) is a critical part of any electoral organizing campaign. It
involves going into a residential area – such as student residence halls or local neighborhood – and talking
with people one-on-one to convince them to vote on Election Day. Thankfully, youth often have access to
high-density housing areas (such as dorms, apartment complexes near campuses, their own
neighborhood communities, etc.), which offer an opportunity to reach large numbers of students in
relatively short amounts of time. While many campuses do not allow “dorm storms” in the residence
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halls, organizers should partner with residence hall associations in order to reach students in on-campus
housing.
Blog Posts / Op-eds / Letters to the Editor
Writing pieces in community media outlets (like a newspaper, blog, or even going on the radio) are great
ways to raise awareness about the election, explain how it will affect a community, discuss requirements
for voting, and let folks know how they can get involved in your campaign.
Phone Banking
Throughout the course of a campaign, organizers build their lists for phone banking through pledges they
gather. Phone banks are focused on ensuring voters know when and where they can vote, that they have
the proper identification, and that they have an Election Day plan for getting to the polls.
Class and / or Organization Raps
Working with professors and / or organization leaders, vote organizers schedule time at the beginning of
classes or during meetings to speak briefly about their vote work and to discuss the importance of voting
in the upcoming election, encourage others to participate in upcoming events, gather pledges, and recruit
new volunteers.
Rock the Vote Online Voter Registration Tool
YP4 has partnered with Rock the Vote to co-brand online voter registration technology and provide the
registration service to organizers’ constituents (URL: http://rtvote.com/1u7lxEG).
National Voter Registration Day
YP4 will be participating in National Voter Registration Day, slated for September 22, 2015, which will
engage thousands of organizations and tens of thousands of voters in all 50 states. While YP4 organizers
are not expected to register potential voters themselves, they can promote the event and partner with
organizations that are engaged in registration efforts.
Vote Coalitions
Vote organizers should be providing leadership in vote coalitions when possible. Ensuring that such
coalitions are working together efficiently helps avoid duplication of efforts and produces innovative and
effective collaborative projects.
Tabling
Tabling in the key campus and / or community locations or other high-traffic areas on campus can provide
opportunities to engage with voters and to distribute information on polling places, voter guides, etc.
Sporting and Entertainment Events
Campus or community events such as football games, concerts, and comedy shows provide an
opportunity for organizers to reach students while they are waiting for events to begin, during events, and
as students leave event venues. Organizers will be expected to partner with event organizers to ensure
they receive access to these events.
Party with a Purpose
Borrowing a tactic from the League of Young Voters, students can work with local nightclubs and bars to
reach voters during the earlier hours of the night. Parties and concerts with local bands, musicians, or DJs
can also be hosted to raise funds for civic engagement work, and to educate voters.
Absentee Ballot Parties
Many young people live in different areas than where they are registered to vote. To engage them in the
political process despite not being able to actually go to the poll, organizers can host Absentee Ballot
Parties for folks to complete ballots and prepare them to be mailed.
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Check Your ID
In states with burdensome voter identification regulations, organizers should plan “Check Your ID”
projects to ensure students have the correct identification to vote, or can obtain that identification before
Election Day.
Film Screenings and Election Result Watch Parties
Organizers are encouraged to host screenings of elections-related documentaries and films leading up to
the election (such as PBS’s Freedom Summer and The Youngest Candidate), along with hosting election
results watch parties the night of Election Day.
Trick or Vote
Created by the Bus Federation, Trick or Vote is the nation’s largest costumed canvass. Volunteers take to
the streets on Halloween night to distribute GOTV information and engage with voters shortly before
Election Day.
Sample Ballot Distribution
If possible, organizers should plan to distribute a sample ballot and non-partisan resources that explain
candidates and ballot initiatives to all their contacts and volunteers so people know what to expect at the
ballot box come Election Day.

b. DURING GET OUT THE VOTE (GOTV) PERIOD
The final piece of any voter engagement campaign is Get Out The Vote (GOTV) efforts. This happens at
the very end—during the week and weekend leading up to the election–once you’ve gotten numerous
contacts and have an established network of folks you can remind about the upcoming election.
During this time, you focus on getting people to vote on or before Election Day. You should have
already met your voter contact goals by this time so you have a solid number of people to call back,
email, or visit to remind them that Election Day is soon.
The exact start date for GOTV depends on your state, but intensive GOTV efforts usually begin one week
before Election Day.

GOTV GOAL

Contact each voter-contact three times prior to the Election Day during GOTV week.

Step 1

Phone Bank all voter contacts (including Arrive With Five Pledgees, their five contacts,
and people who attended your events or who you otherwise contacted) reminding them
of the election within that week. Remind AW5 pledgees to also to contact their friends.

Step 2

Inform voters of the voting process. Encourage voting early.

Step 3

Implement your plans for addressing potential barriers to voting.
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Step 4

Turn in all information and data to YP4 Staff.

Example Activities to do during GOTV Period and on Election Day
Election Day Election Protection
YP4 will coordinate with the national Election Protection coalition to ensure that vote organizers and
volunteers have access to Election Protection (EP) resources and have comprehensive EP plans in place to
ensure all eligible students have access to the ballot box.
Shuttles to the Polls
In states with early voting and on campuses with off-campus polling places, organizers can work with
community or campus leaders to set up shuttles to the polls throughout the early voting period and / or
on Election Day.
Party at the Polls
Host a large, campus-wide party on the evening of Election Day to watch the returns that is free with an “I
Voted” sticker.

c. CRITICAL QUESTIONS TO ASK WHEN PLANNING EVENTS
Below are questions you should answer before planning out your events to help gage what will and will
not be feasible.
 When do you plan to begin your activities? What is the kick off date for your work?



How many events will you need to plan in order to meet and exceed your goals and
deliverables?



How many volunteers will you need to help you meet these goals and organize these events?



Do you have any concerns about meeting your goals and deliverables?



Are you getting any support from outside groups or entities that may help you organize events
/ activities? What partners do you plan to engage in your work?
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5. SOLIDIFY YOUR CAMPAIGN PLAN
Once you choose the different activities that will best help you reach your goals, it’s time to schedule
them and figure out a timeline for organizing and preparing them.

a. COMPLETE A CAMPAIGN ACTIVITIES DELIVERABLES TABLE
Once you’ve thought about your deliverables, your community scan and calendar, and the activities /
events you’d like to plan, it’s time to plan out these activities / events that will help you accomplish
your campaign goals and deliverables.
In the table below, insert the various activities you plan to organize and the numerical deliverables
you’ll accomplish through each. Refer to the overarching goals table you filled in before and copied
below to make sure all activity deliverables add up to your overarching ones (and then some – always
plan to overshoot in case something unexpected comes up along the way).
YP4 VOTE CAMPAIGN DELIVERABLES
(same as those on p. 2)
Pledges
Voter Contacts
Voter Touches
Gathered
Gathered

Events Held

Voter
Turnout

Volunteers
Trained

Voter
Turnout

Volunteers
Needed

ACTIVITY / EVENTS-BASED DELIVERABLES
Vote Pledges
Gathered

Activity / Event

Voter Contacts
Gathered

Voters Touched
/ Number of
Attendees

TOTAL ACTIVITY DELIVERABLES
(add up the above activity deliverables in each column and make sure they match or exceed larger vote campaign
deliverables from the previous YP4 VOTE CAMPAIGN DELIVERABLES table)
=

=

=

=
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=

=

b. CREATE A BACKWARDS TIMELINE
Once you have a list of activities that is informed by your community scan and calendar, you must then
plan out exactly when you will do these activities. This will allow you to create a solid campaign timeline
that prepares you for meeting your individual and overarching campaign deliverables.
One way to do this is to plan backwards, known as backwards planning. Fill out a backwards timeline
that identifies significant benchmarks you need to meet, and plan out how you will achieve them.
In the following chart, start with your overarching goals and work backwards from finish to start. Put
down each event during the most strategic week for them, along with all the prep you need to do before
that. Use your community calendar to mark the periods when folks will be busy or away.

Example Timeline for Preparing a Vote-Related Activity
(includes activity and prep work)
Activity / event:
Shuttles to the Polls
Activity / event date: Tuesday, Nov 3, 2015 (Election Day)
Volunteers Needed:
5-10
Preparation needed and related deadline:














Check in with volunteer drivers throughout Election Day (Nov. 3)
Meet with volunteers before their shifts (Nov. 3)
Get van, bring to the pick-up location (Nov. 3)
Meet with transportation office to get shuttle keys and go over logistics (Nov 3)
Remind volunteers about shuttle shifts and go over logistics (Oct 31-Nov 2)
Schedule volunteer driving shifts (Oct 26-30)
Make sure volunteers have received certification to drive shuttles (Oct 25)
Confirm 5-10 volunteers to driving vans (Oct 18)
Volunteer recruitment deadline (Oct 14)
Additional volunteer recruitment push (Oct 14)
Meet with transportation office to confirm reservation (Oct 3)
Initial recruitment push for volunteer shuttle drivers (Sept 14-Oct 14)
Contact campus transportation office to reserve two vans for Election Day (Sept 3)

Do a similar outline for each event you plan to organize. Include each preparation piece in your
backwards timeline.
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Start here.

End here.

Steps for
Reaching
Your Goals:

Step 1 –
10 weeks
from ED

BACKWARDS TIMELINE

Step 2 –
9 weeks
from ED

Step 3 –
8 weeks
from ED

Step 4 –
7 weeks
from ED

Step 5 –
6 weeks
from ED

Step 6 –
5 weeks
from ED

What I Will
Achieve
(event,
number of
pledges, etc.):

Step 7 –
4 weeks
from ED

Step 8 –
3 weeks
from ED

Step 9 –
2 weeks
from ED

Step 10 –
1 week
from ED

Step 11 –
Election
Day
(Nov. 4)

GOTV

GOTV

GOTV

GOTV

Last week
to meet
votercontact
goals

How This
Outcome Will
Help Me
Reach My
Overarching
Goals:
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IV. Track Your People and Your Progress
In all campaigns, if you don’t properly track the contact information for people you get pledges from,
the amount of attendees at an event or other important campaign data, you can’t follow up with those
same folks and your work becomes much less manageable and impactful – no matter how hard you’re
working and how important your efforts are.

Tips for Effective Data Keeping
For running the Arrive with Five Pledge Program in your community:
 You will need to track who signs your pledge cards.
 Make sure pledgees complete the form in full and in legible writing.
 You will then need to upload that data into YP4’s online Arrive with Five
Pledge Form (URL: http://bit.ly/1qEFRej).
 Complete this form as though you were the pledgee, and then hit the “YP4
Vote Organizer” button at the bottom before submitting so we know it was
you who input the information.
For tracking volunteers:
 Make sure you’re also logging their contact information so you can follow up with them
throughout the election cycle and continue to engage them.
 Put all this info in a digital spreadsheet.
 Upload their contact information in the Arrive With Five database.
For tracking attendees at events or activities you organize:
 Have everyone who attends sign in by adding their information to a sign in sheet so you can
follow up with them easily and include them in the YP4 Arrive With Five database.
 Put all this info in a digital spreadsheet.
 Upload their contact information in the Arrive With Five database.

Producing Media




At all your vote-related events and activities,
make sure to take as many photos (and videos!)
as you possibly can. This helps create even more
visibility for your project on social media, your
community’s news outlets, and more.
Please be sure to send any media you produce
to YP4 staff so we can further promote your
efforts to an even wider audience.
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V. Wrapping Up
Once the elections are over, the organizing work doesn’t stop just yet. It’s important that you and your
team reflect on your efforts so the next campaign can be even stronger.

a. Run a Campaign Debrief
After Election Day, you’ll be asked to hold a team debrief in which you will write out the positives and
deltas of your work, along with any major outcomes. After this, you will be asked to share you notes
with YP4 staff and join a national debrief with the rest of the YP4 Vote Team.

Examples of What Your Team Should Debrief
CAMPAIGN DEBRIEF

Positives (+)

Deltas (∆)

OUTCOMES
Number of Pledges
Collected
Number of Voter
Contacts Collected
Number of
Volunteers Trained
Number of Events
Held (and attendees
present at each)
Number of Voter
Touches
Number of Voters
Turned Out
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b. Celebrate Your Work
Just as importantly, be sure to celebrate your work. Let your
volunteers know you appreciate them and be sure to credit them –
and yourself! – for all your hard work. If you worked with any
partners, also be sure to thank them for their contributions and
highlight their impact on your efforts.
Some ideas for celebrating your team and your partners could be:
 Host a potluck with everyone you worked with
 Write thank you notes to folks who worked on your campaign
 Create and show a slideshow of the pictures you took throughout
 Whatever you and your team would like to do!
Lastly, see how you can take the momentum from all your work and continue it after the elections are
over. Take advantage of your accomplishments while they’re fresh in peoples’ minds!

c. Consider making this campaign a YP4 Blueprint
If you anticipate making this voter engagement campaign your YP4 Blueprint for Social Justice, please let
us know here by putting an “X” in the relevant box!
Yes, I would like my vote campaign to be considered my YP4 Blueprint.
No, I would like to Blueprint to focus on something other than my voter work.
I am not sure if I would like this to be my Blueprint.
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FINAL CAMPAIGN QUESTIONS
Are there any resources you would like to request from YP4?

How did the Vote Summit impact you and your work?

Anything else YP4 should be aware of in regards to your vote campaign?

Young People For and People For the American Way Foundation are thrilled to have
you as part of our 2015 Vote Program. We look forward to working with you
throughout this election cycle and beyond to engage youth and other historically
marginalized communities in the electoral process.
Please reach out to Mercedes Fulbright, YP4’s Civic Advocacy Associate, with any and all
questions about the Vote Program at (202) 467-2340 and / or mfulbright@pfaw.org.
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