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BUILDING  

POWER  TO  WIN  

The Building Power to Win Road
Trip is a multi year initiative that
started in 2018 to train young
people across the country to 
center civic engagement in their
communities, by centering the
issues they care about. 

We are multiplying efforts on the
ground, by ensuring that young
people who have been historically
left out of training spaces, are
equipped with the necessary tools
and skills to increase their impact,
right now. We are building a force
of young people equipped to break
down barriers to the ballot box and
mobilize their communities to the
polls. Not just for the next election,
but for a lifetime.

As part of phase III of this initiative,
YP4 launched the first ever virtual 
Civic Engagement Training Series 
that culminated in a Virtual Civic
Engagement Summit.



The participation of young people in this and every election is critical, 
as we are the largest voting bloc. Yet, participation rates among folks 
ages 18-34 continues to be lower than other generations.[2]

The number one reason why young people didn’t turn out at higher numbers 
in the 2016 presidential election was that they didn’t like the candidates.[3] 
For a long time, we have been taught that the issues that impact us every day
are separate from the political process, which keeps us from participating. 
This is a result of an intentional strategy that separates elections from the
issues we face in our daily lives.

THE  PROBLEM :

0% 25% 50% 75%

Didn't like candidates/issues 

Too busy/had conflict on Election Day  

Was out of town 

Problems with voter ID 

Problems with voter registration 

No transportation to polling place 

Line at polling place was too long 

Inconvenient hours/location of polling place  

Young people and
people of color are the
largest voting bloc.

49% of young people
(ages 18-29) didn’t cast
a ballot in 2016.

“I don’t like Hilary, I
don’t like Trump, I’m
not voting.”

Reasons young people gave for not
voting in 2016

BUILDING  

POWER  TO  WIN  



To address this gap, the YP4 Building
Power to Win Campaign provides a
framework to completely shift the
conversation around participation in
elections to shift away from appealing 
to candidates [4] that don’t inspire 
young people or appealing to a sense 
of civic responsibility to a system of
democracy that doesn’t include us. 

Through the past three years of the
Building Power to Win campaign, with the
help of 74 partners across the country, we
have engaged over 19.5K  to provide a
clear picture of what’s at stake in the 2020
elections and beyond, break down how
government functions at every level, and
provide necessary context to allow
organizers to make their own connections
to how voting impacts the issues they care
about. This strategy allows our
communities to see how participation in
every election, and at all levels of
government can be used as a tool to
achieve our priorities. 

[2] The "Passion Framing" framework was created by YP4 Alum, Christin "Cici" Battle in 2010 in the
creation of her Blueprint for Social Justice. YP4 is using her framework as a groundwork for our training
with her explicit permission. Any adaptations or use of such framework should ask for permission, credit
and cite her work.

[3] “Voter Turnout Demographics.” United States Elections Project, www.electproject.org/home/voter-
turnout/demographics.

[4] CIRCLE analysis of 2016 Survey of the Performance of American Elections (SPAE)

THE  SOLUTION :

BUILDING  

POWER  TO  WIN

I was highly impacted by 

the Building Power to Win

workshop. I strongly

disagreed that citizens had a

high impact on government

through voting in a

representational democracy.

I have become more willing

to invest my time into civic

engagement because I now

understand the voting system

and how to elect people 

who truly practice 

values that align my 

communities’ principles. 

-  YP4  ’18  YUTAHTKAS  

DALLAS

"

"



During the month of July, YP4 held
a Civic Engagement Training
Series to break down how
government functions at the local,
state, and federal level and how it
impacts international governance. 

Through a series of weekly virtual
workshops, we broke down the
structure of government, identified
key elected positions, and provided a
framework for organizers to
effectively engage their communities
in the civic process. 

The framework provided, 
passion framing[1], allows organizers
to make connections between elected
positions and the issues they care
about. It revolves around the idea
that we have to expand and re-frame
the conversation on civic participation
to focus not on the candidate, but on
the power of the seat. 

CIVIC  ENGAGEMENT

TRAINING  SERIES

[1] The "Passion Framing" framework was created by YP4 Alum, Christin "Cici" Battle in 2010 in the
creation of her Blueprint for Social Justice. YP4 is using her framework as a groundwork for our training
with her explicit permission. Any adaptations or use of such framework should ask for permission, credit
and cite her work.



During the first week of August, 
YP4 held the 2020 Virtual Civic
Engagement Summit that brought
together folks from all over the
country for a series of virtual
experiences, conversations,
workshops, community building
opportunities, and more.

The YP4 Virtual Civic Engagement
Summit was YP4’s most expansive
Summit yet, as we expanded access 
to every community in all states and
territories. 

This Summit provided an opportunity
to better understand the moment
we’re living in, dream and vision
about our collective vision for
progress, and build the tools and
skills to mobilize ahead of the
November elections and beyond.

VIRTUAL  

CIVIC  ENGAGEMENT

SUMMIT  

Loved the Summit! 

Nikki and Adrienne Maree

Brown were very informative

and gave me a lot to think

about/interrogate. I love DJ

Kara! The organizers are doing

a great job running things. Love

the ASL interpretation for the

speaker as well. I'm working 

so not sure how much of the 

rest of the summit I'll 

be able to catch but the 

line up looks amazing!

- DANA MEAD

"

"



IMPACT  

BY  NUMBERS

People Engaged

In-Person 

3.5k

Pledged to

Mobilize

40k
Communities

Traveled 

30

BP2W  PHASE  I I I :

BP2W  IMPACT :

People Engaged

Virtually 

15.5k

23k41
Pledged to

Mobilize

States &

Territories 

Reached

(AL, AK, AZ, AK, CA, CO, CT, FL,
GA, HI,  ID, IL,  IN, IA, KA, KY, LA,
ME, MD, MA, MI,  MN, MO, MS,
NE, NV, NJ, NM, NY, NC, OH, OK
OR, PA, RI,  SD, TN, TX, VA, WA,
WI, DC, PUERTO RICO, USVI)

BP2W  PHASE  I& I I :

Training  Locations

States  Reached



REACTIONS

It's already been amazing and it's just Day 1. Thank you for

making this so widely available and in my price range,

because I feel so much more connected than I have in many

years. I have shed tears of both joy and grief.

-  AMIYRA  ALVERANGA

"

"

It was very wise to include perspectives from people living

with disabilities, especially in the times of COVID-19. The

disability has a critique of systems, that the world is just

beginning to understand now that we have to consider

health and safety differently to move through the world.

-  DEVIN  HURSEY

"

"

My heart needed this so much. I was a fellow over 10 years

ago, YP4 taught me how to find my voice, advocate, and

inspired me to find my path. What I learned with YP4 has

stayed with me on my journey. I've felt so lost in the past year

and this is a great reminder to go back to my roots. Thank

you for making this happen and for the work YP4 does. 

-  JESS  MULCAHY

"

"



REACTIONS

I am a rising high school junior in Medford, MA and I

attended all four days of the Civic Engagement Summit

this past week. I wanted to reach out to let you all know

how grateful I am that I got to experience it!

Every panel, workshop, and speaker offered something that I

will carry with me. This Summit allowed me to learn new

things, re-evaluate my previous perceptions of the world, and

made me feel seen. I was awestruck with how eloquently

speakers like Mariah M. and Adrienne Maree Brown were able

to verbalize ideas I have been trying to explain for years.

There were so many eye-opening moments for me, like

learning about how to lobby, what policy means and how we

can utilize it, and hearing Valencia Gunder's story and her

emphasis on fighting for love of the people around you rather

than hate for the system.

I was inspired, educated, and revitalized in my passion for

working towards change. I want to sincerely thank all of you

for organizing such an incredible event. Please never stop

doing what you do because in the short time I have known of

and been involved in this organization, I've seen how you are

able to engage and educate young people in a way and at a

scale I've never seen before. Thank you so much for

everything!       

-  MARIA  ROCHA
"

"



CO-CONSPIRATORS



The Brennan Center for Justice • The Lawyer’s Committee 
for Civil Rights Under Law • The Leadership Conference on Civil 

and Human Rights • Now This • Student Power Network • 
ENLACE • Unidos Project • Learning Alliance New Mexico • Portland

Marriott Downtown Waterfront • Las Vegas Urban League • Las Vegas-
Clark County Library System • Nevada Conservation League Education
Fund • Renaissance Waterford Oklahoma City Hotel • DoubleTree by

Hilton Hotel Albuquerque • Phoenix Burton Barr Central Library • The
Westin Atlanta Airport • Tallahassee Community College • Dream

Defenders • Miami Dade College • Alliance Française de Puerto Rico •
Boise State University • Montana State University • NAACP Youth and

College Division • African American Religious Affairs • The Enchantment
Camp • Iowa Citizens for Community Improvement • The Women’s Fund
Miami-Dade • NAACP Missisippi • Al Éxito • United Way of Miami-Dade •
Clinton School of Public Service • Detroit NAACP • University of Central
Arkansas • Heartland Workers Center • VOTE (Voice of the Experienced)
• The CLEO Institute • Hendrix College • Step Up Louisiana • YMCA of the

Virgin Islands • Loud Light • Butler University • APALA (Asian Pacific
American Labor Alliance) • YMCA of the Virgin Islands • DC Vote •

Streetwise Partners • The Desmond Tutu Peace Lab • UNA - USA • SLSV
Coalition • Pandia Health • Generation Citizen • Center for Law and
Social Policy • Roosevelt Network • Citizen SHE United • Platform •

Generation Progress • BYP100 • Planned Parenthood • Conscious Roots •
Young Invincibles • Undocublack • Michigan League of Conservation

Voters • Woke Vote • NAACP MS • University of the District of Columbia •
Hampton Watch • The Daniel Initiative • NALEO Educational Fund •

Omidyar Network • Sunrise Movement • Virgin Islands Youth Advocacy
Coalition • Showing Up for Racial Justice • Center on Budget and Policy

Priorities • Sunflower Strategists • National American Indian 
Court Judges Association • Pan-American Health

Organization / World Health Organization

CO-CONSPIRATORS


